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Equity Work at

Staff & Faculty led
Focus on programming, activities &
conversations

DGHI

Student/Alumni led
Focus on curriculum
changes

Faculty/Staff/Student led
Focus on analyzing current
practices, recommending
best practices and helping
implement



To propose Institute wide recommendations
and work with team leaders to enact changes
that address the current structural inequities
related to global power dynamics,
race, ethnicity, gender, and all
marginalized identities.
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& MARKETING

ADD ANTI-RACIST, DECOLONIZATION,
LGBTQI+ INCLUSIVITY TO CURRICULA
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Fducauon Co-1L.ecads

AASHA JAY JOSEPH KAITLIN MELISSA
HENDERSON PEARSON EGGER QUICK MANUS
Workgroup Members

YIHUAN LAIl, SIDDHESH ZADEY, KARRIE STEWART,
BETH EANELLI, ALI CORLEY, EMILY ROBIE,
CORDELIA KENNEY, ANU SHARMA, KONYINSCOPE ADEWUMI



Educauon Purpose

TO INCREASE THE DIVERSITY OF THOUGHT, IDENTITY,
AND EXPERIENCES THAT STUDENTS HAVE AT DGHI. THIS
INCLUDES LEARNING HOW RACE, GENDER, SEXUAL
ORIENTATION, AND OTHER IDENTITIES IMPACT THE
HEALTH AND LIVELIHOODS OF INDIVIDUALS AROUND THE
WORLD. ON A LOCAL SCALE, WE ARE COMMITTED TO
FOSTERING AN INCLUSIVE LEARNING ENVIRONMENT AT
DGHI WHERE ALL MEMBERS OF OUR COMMUNITY FEEL
WELCOME AND REPRESENTED.



GOALS &
EXPECITATIONS

To work with the Education
Team, faculty, and students as
we develop resources for
improving equity both "inside”
(e.g. accessible, inclusive,
decolonized curriculum) and
"outside” (e.g. fieldwork,
mentorship, recruitment) the
classroom.

IDENTIFY COMPLICITY

Where in the DGHI educational
curriculum upholds systemic
racism and oppression of
marginalized communities?

PROVIDE ACTIONABLE ITEMS

How do we assist faculty increase
equity and inclusion within the
classroom?

IMPROVE RESEARCH &
FIELDWORK EXPERIENCES

How do we recognize and correct
challenges related to unequal
power dynamics and unethical
research practices?



Progress

DGHI SYLLABUS STATEMENT
Addressing structural inequities within our institution
Fostering learning and working environment that is
inclusive & accessible
Facilitating open communication throughout the process of
departmental changes

CORE COMPETENCIES

Drafting core competencies to increase equity in DGHI
educational experience

GATHERING FEEDBACK

Researching current practices and previous challenges from
faculty, alumni, and the Education Team



lFaculty Co-Leads
SHASHIKA BANDARA, MARGARET LILLIE, GAVIN YAMEY

Workgroup Members
JEFFREY MOE, BILL PAN, CATHERINE STATON, JOAO VIS




Faculty Prioriaes

03 04

Teaching Providing

about diversity Support
& inclusion (training,
mentoring

Recommended Commitaments for DGHI

e Commitment to ensure key faculty receive racial-equity training, training on sexual
and gender minority inclusion and inclusive classroom building.

e Commitment by DGHI, including a financial commitment, to hold these trainings
within the academic year 2020 - 21 and have scheduled refreshers every academic

year.

e Commitment by DGHI to set a goal for a minimum number of faculty who are BIPOC
with primary appointments at DGHI.



Acuon Points & Progress

Inclusive classroom building

) 4

Training on how to use the diversity

) 4

Sexual and Gender Minority

training supplement for NIH grants Training (tentative)
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Provide guidance materials or training on:
e best practices for mentoring students
e mentoring junior faculty and staff

e building partnerships with external partners in low- and middle-income countries




Global Parmerships &
Priority Parwmer Locauaons (PPL)

SUMEDHA ARIELY, ALEXANDRA KYEREMATEN, LYSA MACK

Workgroup Members

SHARLA RENT, DILANI LOGAN, HIWOT ZEWDIE,
EMILY BOUNDAONE, VICTORIA KYEREMATEN,
IRENE FELSMAN, MARWA ALY



Purpose

TO CONNECT THE PRIORITY PARTNERSHIP LOCATIONS (PPL)
WITH THE GOALS AND STRATEGIC DIRECTIONS THE EQUITY
TASK FORCE HAS IDENTIFIED.

OUR GROUP WILL LEARN ABOUT THE GOALS AND VALUES OF
OUR PARTNER SITES IN ORDER TO JOINTLY DEVELOP AN
UNDERSTANDING OF HOW BEST TO IMPROVE AND IMPLEMENT
EQUITY AND DIVERSITY IDEALS BETWEEN DUKE AND OUR
PARTNER LOCATIONS.



Goals & Expectauons

ShortTerm
e |dentify key factors in understanding the PPL/Partners’ norms, ideas and actions as it

relates to diversity and inclusivity
e |dentify representatives from partner sites to participate in working group activities

and decision-making processes

Long-lerm
e Develop a collaborative framework to support productive and equitable long-term

relationships with partners
e Establish practices in support of increased inclusivity in DCI recommendations to sites and

colleagues
e Develop a set of mutually agreed upon practices and benefits in relation to research,

financial and learning outcomes



Progress

Establish regular
meeting schedule
with full working

group

Identified type of
information required
from Duke’s Global
Operation office and
partner sites

Identified key
stakeholders for
information
gathering

Identified first set of
questions and themes
to pull from current
global operation
documents and PPL
partner conversations



Internal Operauons

KELLY DEAL

Workgroup Members

KEVIN A. KLOCK,
ASMA MIRZA ALI MURAD BUYUM,
PAIGE O’LEARY,
VIVIEN NEEDHAM,
ALLIA VAEZ

TRA TRAN




Internal Operauons

Purpose

Create/update guidelines and Goals

norms that are institution-wide —in
terms of accepting, addressing,
actively seeking to change the
status quo that perpetuates
inequity. These guidelines should
include guidance on team norms,
interpersonal interaction,
institutional culture

related guidance at the
institutional level.

* HR processes including
hiring and orientation

e Employee treatment and
support

e Develop/Maintain
equitable practices in
management.

Progress

e Reviewing unit reflections
and creating follow-up
questions, mainly around
DGHI and Duke HR

e Drafting recommendations
for hiring policies and
practices



Centers & Labs
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Workgroup Members



Purpose
&
Areas of locus

The Centers & Labs working group is
tasked with the job of Iookiniat the
practices being implemented by the
various center and lab groups within the
DGHI community. These are being
submitted through self-assessments.
Using these, the group will support,
validate, and provide suggestions on
diversity and inclusion practices
pertaining to recruitment, hiring, and HR
processes.

Develop/Maintain equitable practices in
management, employee treatment and
support, hiring and promotion practices,
research partnership management



PROGRLSS

e Begin reviewing the self-assessments within the next few weeks
e Identify best practices and work with the steering committee and leadership to
find ways to best support increased efforts to promote equity and diversity.

Evidence Duke One
CHPIR RDAC
Lab Health
Hubert- Duke Global Global
o Center for Healthy
Yeargan for Digital , , Health
Reproductive Eating ,
Global Health Innovations
Health Research

Health Sciences Center
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Purpose

Work to create avenues through which equity and inclusion are central to the
mission and communication of DGHI; elevate visibility of work being done already
and advocate for new efforts through engagement with audiences outside of DGHI.

Goals

e Create structure and processes for equity-focused website and communication
channels

e Establish communications and photo ethics trainings for faculty, staff, and students

e Partner with the DGHI Director of Development to engage the DGHI Board of
Advisors

e Build and/or join networks of similar efforts, within Duke, academia, and
organizations working in global health

e Establish/elevate DGHI as a thought-leader in equity and inclusion



Progress




Faculty & Staff Requests

TEAM/UNIT SELF-
REFLECTIONS

STATEMENT OF
INCLUSION

EQUITY, DIVERSITY, &
INCLUSION SURVEY




